
Building a Health System and 
Delivering Value to our 

Communities
Partners for Community Wellness

November 8, 2017

Joanne Conroy MD



The Medical School

The original Dartmouth Medical College constructed in 
1810.

Nathan Smith (9/30/1762 – 1/26/1829) Physician, 
writer and founder of Dartmouth Medical College



Mary Hitchcock Memorial Hospital

Early image of Mary Hitchcock Memorial Hospital at its original 
location

The hospital and clinic as it existed in the 1990’s prior to the move to 
the new campus in Lebanon



The Clinic

The staff of the Hitchcock Clinic in 1933



The Hospital again….

https://youtu.be/PkKE56PNNxY

https://youtu.be/PkKE56PNNxY




2



4



Key Hospital Operating Statistics

5

Alice Peck Day Cheshire Mt. Ascutney New London 

Service Area Population 71,845 61,150 9,130 32,000

Type Critical Access PPS Critical Access Critical Access

Staffed/Licensed Beds 25/25 80/169
35 (25 Acute/10 

Rehab)
35

Locations 1 8 3 2

Total Employees 364 1,119 488 638

Physicians (active medical staff) 69 132 30 160

Associate Providers 19 69 22 18

IP Discharges 1,508 4,154 1,018 1,088

Average Length of Stay (acute) 2.5 d 3.9 d 3.76 d 3.2 d

Outpatient visits 110,768 441,789 61,001 168,113

Surgical Cases 2,571 4,600 1,549 1,693

Births 240 391 0 0

ED visits 6,473 22,964 4,610 7,075

Net Patient Svc Revenue $64.1M $200.0M $45.9M $57.9M
FY17 data collected August 2017 



D-H Partner Hospital



To understand how population 
health defined, we asked directly
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How do you define 

“population” for 

population health 

activities? 

Based on a survey of Mayo Clinic Network leaders

Shared by Dr. Nilay Shah, Mayo Division of Health Care Policy and Research
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D-H System Population Health



A bold strategy to improve health must go beyond the 
usual recommended prevention, clinical quality, data 
integration and care coordination efforts. …. It must 
incorporate social and policy initiatives to improve health, 
and it must define success or failure by not only those 
served by also those left behind.… Otherwise, we may 
find ourselves awash in population health efforts, 
without meaningful progress in the health of our 
population. 
Sharfstein 2014. https://www.milbank.org/quarterly/articles/the-strange-journey-of-population-
health/



Questions?


